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Innovation and Development
• Innovation and effectiveness will be vital to the success of
Agenda 2030 and the Sustainable Development Goals
(SDGs).
• Innovation is a priority for Government of Canada
• Minister Bibeau’s Mandate Letter “make Canada a leader in
Development innovation”.

• Canada’s Feminist International Assistance Policy includes
a focus on innovation, research and results.
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Feminist International Assistance Policy
• “To better respond to constant changes in
the development “ecosystem,” Global
Affairs Canada will build innovation into its
assistance programs by adopting new
business models, policy practices,
technologies and ways of delivering
products and services… encouraging
greater experimentation and scaling-up of
new solutions to development challenges.”
• A focus on innovation, research and
results
• “To better amplify women’s voices around
the world, Canada will collaborate with
partners to pilot, design and champion
new and innovative ways of working with
local women’s organizations that advance
women’s rights .”
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What do we mean by development innovation?
Global Affairs Canada’ Definition

New (and/or improved) business
models, policy practices,
approaches, partnerships,
technologies and behavioural
insights or ways of delivery.

Both an entirely new solution
(transformational) or an
improvement to existing
development practice
(incremental).

Three Key Factors:
• Is it new?
• Does it contribute to solving a specific challenge facing the poorest and most
vulnerable?
• Does it address problems more efficiently and/or effectively than existing
approaches?
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Elements of Development Innovation
•
•
•
•

Experimentation and testing
Learning
Scaling
Measurement and evaluation

Architecture for Scaling Development Innovation (IDIA, 2017)
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Development Innovation Approach
Measuring Results | impact, reach, sustainability
•
•
•
•
•

Identify successful innovative projects
Project inventory: continuous tracking of innovative projects and programs
Rigorous testing of innovation
Evaluation of impact using innovative approaches and common indicators
Sharing knowledge

Toolkit : policies, projects, platforms, partners
•
•
•
•
•

Policy change
Projects which test, scale and accelerate new approaches
Platforms which support innovative enterprises
New partners and partnerships
New Ts&Cs and authorities

Institutional Change
•
•
•
•
•

Enable new partnership models, co-create, longer project horizons
Convey a risk tolerance to improve impact
Institutionalize learning and feedback to improve implementation
Internal network to champion innovation
Allocation of program funds to experimentation
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Development Innovation Unit
•

The Unit was created in October 2015 and
renovated in September 2017

•

The Unit is the centre of expertise on
development innovation at Global Affairs Canada

• Foster collaboration between colleagues and
promote a development innovation institutional
shift across the Department’s development
stream
• The Unit has begun developing a practical toolkit
for officers
• The Unit leads a Development Innovation Network
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International Development
Innovation Alliance (IDIA)
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Principles in the International
Development Innovation Alliance
“Call for Innovation”:
1.
2.
3.
4.
5.

Invest in locally-driven solutions
Take intelligent risks
Use evidence to drive decision-making
Fail fast and iterate
Facilitate collaboration and co-creation across
sectors
6. Identify scalable solutions
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Development Innovation and
Canadian Stakeholders
Community of Practice objectives include:
• Support collective capacity development through knowledge
exchange on good practice, lessons and tools for development
innovation;
• Seek out new perspectives and approaches to persistent
development challenges;
• Explore novel cross-sectoral and interdisciplinary approaches
to development; and
• Connect stakeholders for potential collaboration on innovative
development solutions
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Development Innovation Considerations
at Global Affairs Canada
• Importance of inclusive innovation
• Do no harm principles
• Consult local communities

• Risk mitigation strategies
• Iterative learning to draw lessons to improve impact of
innovations on beneficiaries
• Development Innovation in the project cycle
• Monitoring and evaluation
• Flexible and adaptive programming
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Forward Agenda
• Learn and share innovative tools, processes, best
practices and lessons learned that are relevant to
your field of work
• Work together to identify how best to achieve
uptake (or scale) of promising innovations by
those who could most benefit
• Ensure scaled innovations are communicated to
the Canadian civil society stakeholder community
(and vice versa)
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Let’s Innovate Together!

Global Affairs Canada’s
Development Innovation Unit
Innov.dev@international.gc.ca

